SidevySide

We work side-by-side with educators in
the implementation of evidence-based

practices and systems to ensure literacy
proficiency for ALL students

Educational Consulting

ON-SITE IMPLEMENTATION SUPPORT

e Demonstration lessons grounded in evidence-based
literacy practices, followed by educator debriefing
sessions and next steps

e Reflective coaching sessions, side-by-side lesson planning,
and assessment analysis

e Instructional walkthroughs as a process to drive literacy
improvement

e Tiered systems of support and clear instructional pathways
to ensure equitable instruction across the school

e Support for instructional coaches in the implementation of
coaching cycles, data review with targeted next steps, and
job-embedded professional development

e Use of data to analyze school, classroom and student
progress utilizing a continuous improvement cycle

e |Leadership development to establish clear vision and goals
for literacy improvement and the knowledge base
necessary to assess literacy progress and provide
meaningful feedback to teachers

OUR IMPACT ON LITERACY OUTCOMES

PROFESSIONAL DEVELOPMENT
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Science of Reading_Training targeting foundational reading
skills, vocabulary, and comprehension

Varied training formats, including in-person, virtual
synchronous online, and/or a hybrid approach

Connects research-to-practice by providing the what, why,
and how of evidence-based literacy practices

Explicit instructional routines practiced for immediate
application to the classroom

Grounded in latest research and evidence-based practices
informed by the Science of Reading, Structured Literacy,
and |ES Practice Guides
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sidebysideconsulting.com | carrie@sidebysideconsulting.com | (800) 585-8304


https://sidebysideconsulting.com/
https://drive.google.com/file/d/1HlZ1LBtTfCBoYjdga6Y3h6aF4QbxoClb/view?usp=sharing
https://drive.google.com/file/d/1HlZ1LBtTfCBoYjdga6Y3h6aF4QbxoClb/view?usp=sharing
https://drive.google.com/file/d/1R8b-_KY2k5aAwaPX4qGGAT0CJwgX_jQE/view?usp=sharing
https://drive.google.com/file/d/1R8b-_KY2k5aAwaPX4qGGAT0CJwgX_jQE/view?usp=sharing
https://drive.google.com/file/d/1QrxPE912X8yrqzV8HTJ6VCrA8ksX0LAB/view?usp=drive_link
https://drive.google.com/file/d/1QrxPE912X8yrqzV8HTJ6VCrA8ksX0LAB/view?usp=drive_link
https://drive.google.com/file/d/1QrxPE912X8yrqzV8HTJ6VCrA8ksX0LAB/view?usp=drive_link
https://www.youtube.com/@side-by-sideconsulting4348/playlists
https://drive.google.com/file/d/1e5Jy3m7AdeC0-CwJmvbvwTnUkwxN6MZ8/view?usp=drive_link
https://www.thereadingleague.org/what-is-the-science-of-reading/
https://dyslexiaida.org/what-is-structured-literacy/
https://ies.ed.gov/ncee/wwc/practiceguides

